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2TOXOL TOU £pYOU

Objectives of the project

Me 6£601EVO OTL O KATOOKEUAOTIKOG TOUEQC
€XEL QVAYKN OO avVaVEWOH, Tapatnpeital
OTL, EKTOC A0 TNV 0PYOTIOoPLa VA ULOBETHOEL
TIPONYHUEVEC TEXVOAOYLEC, TapouaoLlAalel Kot
Baoika mpofAnuata diaxeiplong.

Mna nmapadeypa, n ertolpacio tovu oxediov
vAomoinong Tou £pyou elval eAdylota
OUVTOVLOMEVN HETAEL ypadeiou peAETWY Kall
TIPOYPOUHUATIOHOY  OTO  €PYOTAELO KA,
ouvnBwg, AUTOGC O CUVTOVIOMOG YIVETOL HE

epyaleia Omwg To XopTL.

Given the fact that the construction sector is
in need of renewal, it can be observed that,
in addition to the delay in adopting advanced
technologies, the sector also presents basic
management problems.

For example, the preparation of the project
implementation plan is poorly coordinated
between the design office and the planning
on site, and usually this coordination is done
with tools such as paper.

ErumAgov, &g €xouv akopa uloBetnBel véeg
PndLakég texvoloyieg, mou Ba pmopovoav
va ETILPEPOUV EUEPYETIKA O0PEAN, evw oL
Samaveg yla £peuva Kol QaVvAmTuén oOTLG
OLKOSOULKEG KATAOKEVECG Yivovtal PeE TIOAU
XOUNAOTEPO pUBUO O OY€on HE TG
QvTioToLKEG 08 AAAOUC KAASOUG.

What us
technologies have not yet been adopted,

more, not any new digital
which could bring beneficial benefits in the
medium term, while spending on research
and development in the building
construction industry is made at a much
lower rate, in comparison to other sectors.



Ano tnv A&AAn, to «Kupa Avakaiviong»
(“Renovation Wave”) tn¢ EE, n évtaén twv
«Ktnplwv Ixebov Mndevikng Katavailwong
Evépyelac»  (nZEBs), «kaBwg kaL n
EVOWMUATWON TWV OXETIKKWV UE TNV
amodoTIKOTNTA TWV MOpwWV {NTNUATWY, TTIOU
amoteAoUV Tpotepalotnte tng EE otnv
mopeia yla mAnpn anavbpakomnoinon éwg to
2050 (oAA@ kot oto mAaioclo Twv EBvikwv
ITpatnywkwv yla tnv Evépyela kot to KAlpa
OAWV TWV Kpatwv-peAwv ywo to 2030, ta
ormoila pAAwoTa TWpPA PBplokovral umo
avaBewpnon TpoKeWEvou va  AndBouv
umoyn oL avaykec tng “déoung Fit-for-55”
oAAG kot To oxéSlo REPowerEU), amattouv
™V UTtapEn €pyatikol SUVAULKOU O OAa Tal
enineda, HPE TG KATAAANAEG OXETIKEG
6e€10TNTEG YL TNV UAOMoiNnon TouG.

H EOvikn Apacn “REbooting
the GReek National Platform
and UPdating the National
Roadmap - BUS-REGRoUP”
vAomoleital oto mAaiclo TG
Eupwmnaikng MpwTtoBouAiag
BUILD UP Skills — «Ztpatnyikég
Kau EKTTOULOEVUTIKES
NAPEUBAOELS MOV EMITPEMOUV
éva KTnpLaKo anodsua
analdayuévo ano TG
avIPAKOUXEG EKTTOUTIEGH, [IE
ouyxpnuatodotnon amd ToO
Mpdypappo  LIFE-2027-CET
(MetaBaon otnv  KabBapn

Evépyela).

On the other hand, the EU "Renovation
Wave", the inclusion of "Nearly Zero Energy
Buildings" (NZEBs) as well as the integration
of resource efficiency issues, which are
priorities of the EU on the path to full
decarbonization by 2050 (but also in the
context of the National Energy and Climate
Plans — NECPs — of all Member States for
2030, which are now under review to take
into account the needs of the "Fit for 55
package" and the REPowerEU plan), do
require a workforce at all levels, with the
suitable relevant skills to implement them.

The National Action “REbooting
the GReek National Platform
and UPdating the National
Roadmap - BUS-REGRoUP”, is
implemented in the framework
of the European Initiative BUILD
UP Skills — "Strategies and
training interventions enabling
a decarbonised building stock".

The project is cofunded by the
LIFE-2027-CET Programme
(Clean Energy Transition).
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H Enavacuotaon tng EBvikng MAatdoppag
Npoooviwv (EMN) n omoia dnuovpyndnke
Katd v mpwtn ¢aon ¢ mpwrtoBouliag
BUILD UP Skills (¢pyo BUS-GR).

KaBwc n EMMN ouvotabnke mpwv amo S&ka
TLEPLTTOU XPOVLA, Lo OTTO TLG TIPWTECG SPACELS
ATOV N EMAVEKKIVNON aUTNC Kot n dtevpuvaon
Tou mediov epapUoyNnG TNG LE T CUMHUETOXNA
VEWV evlladepopevwy, KaBWE TIPEMEL va
avixveuBoUV oL aVAyKeG O€ VEEG SeELOTNTEG
(bndlakég Texvohoyieg, €fumva  Ktipla,
EVowpatwon twv AME, Blopnxovormolnuévn
Babld avakaivion, amodoTKOTNTA TWV
TIOPWY, KUKALKOTNTQ, EKTLUNOELS AvOpaKa
otov KUKAo Twng, KAM.), evw n avaluon
ETEKTEIVETAL TIAEOV KAl OTLG QVAYKEG TWV
ETAYYEAUATWV «AgUKOU KOAGpOU »
(apxitékTtoveg,  OXESLAOTEG,  UNXQVLKOL,
evepyelakol OSLaXELPLOTEG KTnpilwv, KAL),
OVTOVAKAWVTAG £TOL TN VEQ TTPAYHATLKOTNTA
Kal TG avAaykeg oAOKAnpnG tn¢g aAucidag
atlag tou KTnplovu.

1% Objective

The Revitalization of the Greek National
Qualifications Platform (NQP) created in the
first phase of the BUILD UP Skills initiative
(project BUS-GR).

Wary arergy affcont -

=N FLEWNNG COENS

Current | Potential

mat eneegy efficient —
highar runaing costs

Since the first National Qualifications
Platform was established almost ten years
ago, one of the first actions of the project
was its revitalization and expansion of its
“field” by involving new stakeholders, due to
the fact that new skills need to be tackled
(digital  technologies, buildings,
integration of RE technologies in buildings,
industrialized deep renovation, resource
efficiency, circularity, LCCAs, etc.), while the
analysis is now further expanded also to the
needs in skills for “white-collar” professions
(architects, designers, engineers, building
energy managers, etc.), thus reflecting the
new reality but also needs of the entire
building value chain.

smart



ZOQ Z‘(’OXOC‘

H emwapomoinon 1tn¢ AvAaAuong Ttng
Napovoag Katdotaong (Status Quo) kat tou
EBvikoU O8wovU Xaptn (National Roadmap),
TIOU €lYav OPXIKA KATOPTIOTEL - yla GAAa
‘opoéonua’ Kot HE AAAOUC OTOXOUC - OTO
mAaiolo tou €pyou BUS-GR (MuAwvog | tng
MpwtoBouliag BUILD UP Skills) kat eixav

ETUKEVTIPWOEL O€ €PYATEC KOl TEXVITEG

(emayyeApatieg « urthe KOAGPOU»).

OAa ta anapaitnta otoela Kabwg Kal ta
OXETIKA Kelpeva emikalpomolnbnkav yla
TOuG &v  AOyw  emayyelpatieg, evw
napdAnAa  epmAoutiotnkav  UE
TIEPLEXOUEVO TIOU XOPTOYPOdEL TIG AVAYKEC
yla 6€€LOTNTEG TWV EMAYYEAUATWY «AEUKOU
KOAGPOU».

VEO

o0 Objective

The update of the Status Quo Analysis and
the National Roadmap, both of which were

initially  established addressing other
milestones - the
“20-20-20” - and

objectives, in the
frame of the BUS-
GR project (Pillar |
of BUILD UP Skills
Initiative),  while
they were that
time focused on
workers and
craftsmen (the so-
called “blue-collar”

professionals).

available

and

All the necessary data
information, as well as the relevant texts
have been updated for these professionals,
while in parallel they were further enriched
with new content which is mapping the skills
needs of “white-collar” professions.



MEOOAOAOTIA TIA THN YAONOIHZH TQON ZTOXQN TOY EPIoy
METHODOLOGY FOR THE PROJECT TARGETS ACHIEVEMENT

EMANEKINHZH THZ EONIKHZ
NAATOOPMAZ NPOZONTQN
REVITALIZATION OF THE
NATIONAL QUALIFICATIONS

PLATFORM EMIKAIPOMOIHZH THE
ANAAYZHE THZ MAPOYZAZ
° P KATAZTAZHZ
UPDATE OF THE STATUS QUO
ANALYSIS

EMIKAIPONOIHZIH EONIKOY OAIKOY XAPTH
UPDATE OF THE NATIONAL ROADMAP
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Q¢ 1° Bua Bewpeital n emavekkivnon tng
EOvikn¢ MAatdopuag Mpoodviwv (EMN).
KaBwe eixav nén dwoodpaAiotel katd Tn
daon umoBoAng Tng mpotaong Hio oslpd
(26) amo EmiotoAég YrootnpiEng (LoSs) amod
evladepopevoug yLa Tig SpACELG TOU £pyou
dopeic / BaolkoUug eUMAEKOUEVOUG, OUTEC
XPNOLUOTIOLNONKOV TIPOKELUEVOU Vva  YIVEL
£T0L N TIPWTN TPOCEYYLON TwV SUVNTIKWV
HeAWV TN «avalwoyovnuévne» EMM.

Me tnv é€vapfn Tou £pyou, yla TN
SloodpaAlon TNG OUMUUETOXNG OAWV Twv
Baowkwv evdladepduevwy pepwv otnv EMNM,
akolouBnbnke pia dopnuévn Sladikaoia
ETUKOWWVIAG HEOw TNG omoiag TmoAAol
TIEPLOCOTEPOL OpyaVIOUOL, €OVIKEC apXEC
n/xaL opoomnovdieg eEEppacav evdladépov
CUMMETOXNG OTNV KO ipooTtabeLa yLa tTnv

EAAGSQ.

15’( S'\'_e p

The first chronologically action started with
the initial important step completed since
the early months of the project, the
revitalization of the National Qualifications
Platform (NQF). As a series of (26) Letters of
Support (LoSs) from various stakeholders in
the sector had already been ensured during
the project proposal phase, these contacts
were used as a useful and important tool as
to initiate the first-level approach of the
potential members of the “revitalized” NQP.

With the launching of the project and in
order to ensure the involvement of all key
stakeholders in the Greek NQP, a structured
communication process was followed
through which many more organisations,
national authorities and/or associations
expressed their interest in participating in
the joint effort for Greece.



2° BApd

AkoAouBnoe n paon emkaponoinong tng
«AvaAuong tg Mapovoag Katdotaong»,
oto TAaiolo TG omolag  E£yve
xoptoypadnon tng TPEXOUOCAC KOTAOTAONC
OTOV KTNPLaKO TOUEQ (KOTAOTOON TOU
KTLpLakoU anoBparog, EVEPYELOKN

katavaAwon, Babuog Sieicduong twv AME
OTO KT(pla, UTIOOTNPLKTIKA TIPOYPOULOTO,
KATL.) KOl OTO GUOTNHA TNG EMOYYEALATIKNC
ekmaidevong Kol KATAPTIONG (EVTOMIOMOG
OXETIKWV TIPOYPOAUHUATWY KATAPTIONG KOl
oXNUATWV TLoTonoinong).

Eniong, evtomiotnkav kat avaAlBnkav ot
UDLOTAUEVEG Kal TIPOPAETIOUEVEG EOVIKEG
TIOALTLKEG KOl OTPATNYIKEG OTOV TOMEQ TNG
EVEPYELAG KAL OE OUTOV TWV TPACWVWV
beflotntwyv kal Béocwv epyaciag. TEAOG,
npoodloplotnkav T Keva HeTAfl 1ING
TPEXOUOOG Kol ™meg
nipoPAenopevng yla to 2030, 6oov adopd
TO00 OTLG Boelg epyaciag otov kKAado 6co

Katdotaong

KAl OTIG QmaltoUpeveg Oe€lOTNTEC TOU

EPyaTtikou  Suvapilkol, KaBw¢ Kol T

vodloTtapeva eumodla yla TNy enitevén twv
oTOXWV yLa To 2030, yla TNV EVEPYELA KAL TO
KAlpa (EZEK).

an Step

This was followed by the process of updating
the "Status Quo Analysis", in the context of
which the mapping of the current situation
in the building sector was carried out
(current status of the building stock, energy
consumption, percentage of RES penetration
in buildings, funding programs, etc.), as well
as in the continuing education and training
system (identification of the relevant to the
building  construction sector existing
qualification and training schemes).

Furthermore,
national policies and strategies in the energy

the current and planned

sector as well as in the sector of green skills
and job positions, were identified and
analyzed. Finally, the gaps between the
current status and needs, having as guide the
contribution to meeting the 2030 energy and
climate targets (NECP), regarding the job
positions in the sector but also the required
skills for skilled labor of the construction
sector in Greece, as well as the existing
barriers for meeting the 2030 targets and
especially those related to energy and
climate (NECP), were identified.
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H tpltn kot teAeutaia ¢daon tou €pyou
adopoloe OTNV  EMLKALPOMOINCN TOU
«EOvikoU O8ikou Xaptn» (EOX), o omoiog
otnvoucia eényei to mwg Ba EemepaoTouv Ta
EUMOSL KAl TOL  EVIOMIOMEVA ~ KEVA
Seflotntwy ota Stadopa emayyEALOTA TOU
KTNPLakol KOTOOKEUOOTIKOU KAASOU, He
TPOMO wote va entevxBolv oL ebvikol
otoyot yia to 2030.

ElbIkOTEPO, TOPEXEL €va OUVOAO METPWV
TIPOTEPALOTNTOC yla Ta Sladopa
EMAYYEALATO TOU KAASOU Kal £€va oxedlo
6paong yla ta Kaboplopéva PETPA £EWG TO
2030, KaBwg KoL TPOTACELG OXETIKA E TOUG
KPLOLMOUG TTaPAYOVTEG KAl TOUG TIOPOUG TTOU
QUITALTOUVTAL YLA TNV UAOTIOLNGT) TOUG, KaBwg
KoL METPA Yyl TNV TapakoAolBnon tng
TIPOOSOU TWV SPACTNPLOTATWV.

3\’(:\ Step

The third and final phase of the project was
related to the update of the "National
(Qualifications) Roadmap" (NQR), which in
essence explains how to overcome the
barriers and identified skills gaps in the
different occupations of the building
construction sector, in such a way as to
achieve the 2030 national targets for energy
and the climate.

In particular, it provides a set of priority
measures  addressing  the  different

professions of the buildings construction
sector, an action plan for the identified
measures up to 2030, as well as suggestions
regarding the critical factors and resources
needed to drive up their implementation,
and measures for the monitoring of the
progress of the proposed activities.




H oAokAnpwon tng ¢aong emavaclotoong
KoL ETILKALPOTIONONG ™me EOVIKAG
MAatdoppag MNpocooviwv (ENMN) odnynoe oe
€va oAU evlladEpovta ouvlUAOUO €VOC
peyaAou aplBuoul evlladepopevwy Gopewv
Tou KAadou mou amotelouvtal, €KTOC Mo
TouC eTaipouc tou €pyou BUS-REGRoUP, amo
o appodla Yroupyeia yla to Bgpata TG
Evépyelac kat t™¢ Awa Blou Mabnong,
EUMELPOYVWHOVEC OTa  Blwoluo  Ktipla,
EVWOELC /KAl cUVEECOHOUC TTou oXETL{oVTOL
pHe Tg AME n/kat ta omodotikd Sopkd
npolovta, ¢opei¢ mou oxetilovral Ye TNV
owkodopiky  Blopnxavia,  opoomovdieg
TEXVIKWV/TEXVITWV/EPYOTWV (EMayyeApaTieg
«MUTAE KOAGPOU»), EVWOELG EMAYYEAUATIWY
«AEUKOU KOAAPOU» TOU KOTOOKEUQGTLKOU
olkodopkol KAASoU  (QPXLTEKTOVEG,
oXeOLOOTEG, HUNXOVLKOL, gvepyelakol
OLOXELPLOTEG, KATL), TAPOXOL KATAPTLONG,
¢dopeilc motomoinong kai, ¢GUOLKA, TOUG
KOWWVLKOUG €TAipOUG.

Kol

EOvikn MAatdoppa Mpocoviwv (EMM)

National Qualifications Platform (NQP)

The completion of the updating and
revitalization phase of the National
Qualifications Platform (NQF) has led to a
very interesting combination of a large
number of stakeholders consisting not only
of the partners of the BUS-REGRoUP
consortium, but also of representatives from
the competent Ministries for Energy and
Lifelong Learning issues, experts in
sustainable  buildings, associations of
companies active in the fields of RES
energy efficient construction products,
Research institutes/organisations related to
the construction industry, federations of
technicians (“blue-collar” professionals), as
well as associations of "white-collar"

and

professionals (architects, designers,
engineers, product manufacturers, building
managers, etc.) of the construction and
buildings sector, certification and
accreditation bodies, and of course social
partners.

ZYNANTHZEIZ THZ EONIKHZ NMAATOOPMAZ NMPOZONTQN
MEETINGS OF THE NATIONAL QUALIFICATIONS PLATFORM

09.05.2023

MeBodoloyia avantugng g
«Avaluong Napovoag Katdotaong»
- Napouvoiaon npooxediou
Methodology for the elaboration of
the “Status Quo Analysis” -
Presentation of the draft version

)

24.01.2024

MeBodoAoyia yia tnv avantuén
tou EBvikol O8ikol Xaptn —
Avarpodobotnon
Methodology for the elaboration
of the National Roadmap -
Feedback

O

21.02. 2023
Evapktripua Zuvavinon, Nvwppia
petadl twv peAwv tng ENN,
EVNUEPWON yLa TO £pYO.
Kick-off Meeting of the NQP.
Introduction among the NQP
members, communication of the
project concept to the
attendants.

18.07.2023
", Napouaiaon tng teAwkrig ék5oong TG
«AvdaAuonc tng Napodoag
Kataotaong»
Presentation of the “Status Quo
Analysis” final version

26.04.2024

Erukipwon tou EBvikoy O&ikol Xdaptn-
NAavo Buwowdtntag tng ENN
Endorsement of the National Roadmap
Sustainability Plan of the NQP



O poAog tng EMM ka®’ 6An tn Slapkela tou
€pyou umnpée dlaitepa KploLwog Kat, yLa to
AOYyO QUTO, KOTA TOUC MNAVEC TIOU
akoAouBnoav tnv  emavekkivnon g,
npaypatonolOnkav névte (5) ouvavtroeLg
TwV peAwv tn¢. H mpwtn — n “Evapktripla” -
Yuvavtnon tng EMMN SdopyavwBnke otig 21
QeBpouapiov 2023 kol QmMOTEAECE i
ouvavinon  yvwplpiog — peTofl
EKTIPOCWINWY TWV UeAwV tne EMNM oAl Kat

Twv

HETAEL oUTWV Kal Twv etaipwv. Oootl
napoPpebnkav oe autAV evnuepWONKav
OXETLKA € TO QVTLKELPEVO KOl TOUG KUPLOUG
OTOXOUG TOU £pyou, Tov poAo tn¢ EMM, evw
£YLVE KOl O TIPOYPOALUOATIOUOG TWV ETIOUEVWV
ouvavtoswv StaBoulevonc. AkohouBnoav
téooeplg (4) Zuvavtioelg AtafouvAeuong oL
oroleg éAafav xwpa oTLG £EAG NUEPOUNVIEG:
9 Moaiou 2023, 18 IlouAiou 2023, 24
lavouapiou 2024 kat 26 Ampthiouv 2024.

OL 8Uo mMpwWTeEG
OUVOVTNOELG
SlaBouAeuong
ETUKEVTPWONKAV
otnv  «AvdAuon
™g MNapouoag
Kataotaong».
Ztnv 1" amo autég
TIAPOUCLACTNKE

ota YEAN g ENN o

To Mpooxedlo autng, pall pe kamola KupLa
KoL oTolxela.
ISlaitepn €udaon 6606nke otn pebBodoloyia
Kal ta Bpata mou akoAouBnbnkav yLa Tov

EVTOTILOWO TWV KEVWV O £PYATIKO SUVAULKO

anoteAéopata TLOOOTLKA

TO0O yla T mapeupaocelg BeAtiwong tng
EVEPYELOKNG amodoong oto UDLOTAPEVO
KTnplakod amnébspa 600

Kal ywa v

KATAOKEU VEWV KTtnplwv nZEBs.

The role of the NQP throughout the project
was particularly crucial and, for this reason,
in the months following the revitalization of
the platform, a number of five (5) meetings
in total took place. The first (Kick-off)
Meeting was implemented on the 215 of
February 2023 and it was an “introduction”
meeting among both the representatives of
the NQP members and among the latter and
the partners, while the attendees were
about the
objectives of the project, the role of the NQP

informed scope and main
and the planning of the next consultation
meetings. This was followed by four (4)
additional Consultation Meetings that took
place on the following dates: 215 of February
2023, 9t" of May 2023, 18™ of July 2023, 24t
of January 2024 and 26" of April 2024.

The first two consultation meetings aimed at
presenting to the members of the NQP, the
Status Quo Analysis. During the 1t meeting,
the draft version of the SQR was presented
to the NQP members, along with some main
results and quantitative data. Particular
emphasis was placed on the steps and
methodology used to identify skills gaps of
the building workforce between the current
situation and needs for 2030: steps to
investigate gaps regarding the interventions
in the country's existing building stock to
increase its energy efficiency as well as the
construction of new nZEBs.



Eniong, mapouoidotnkav kot culntOnkav
S1e€odika oL amavtioelg mou §66nkav amno
Ta YEAN tng ENM ota duo epwtnuatoldyla
TIou SLavepnOnkav CXETLKA LE TG AVAYKOLES
6€€LOTNTEC TWV EMAYYEAUATIWY «UTTIAE» KOl
«AgUKOU KoAdpou». TéEAog, culntibnkav Ta
gUmOdila mou adopouv TNV AmoKTNon Twv
QVOYKALWVY TIPOCOVIWY Kal TNV KOUTAAANAN
eknaidevon twv epyalopévwv otov KAGSO.
Kata tn 2" fuvavinon AwaBoUAeuong, ta
HEAN ¢ EMM evnuepwOBNKavV EKTEVWC yLa
™V (oxedov) teAikn popdn Tng €kBeong, kot
TIOPELXOV OXETIKEG avATPOPOSOTHOELG KO
oXOALaL.

Avtiotolxa, oL emopeve¢ U0 CUVOVTIOELG
(3" kat 4") eixav w¢ avikeipevo oulntnong
Tov “EOvikd O81ko Xaptn”. Kal og auth tv
neplmtwon ot SlaBouleloslg elxav  wg
avtikeipevo to mpooxedlo (pnall pe v
napouciacn ¢ pebBodoloyiag  TOU
akoAouBnBbnke yla tv avamntuén tou EOX)
oe MPWTN Pacn Kal, KATOTY, TNV TEALKA
pHopdr autng TNG WLaiTteEPA ONUOVTLKAG Kal
TtoAUTTTUXOUG £KBEDNC.

OL avatpododotnoelg mou eAndOnoav Kot
oL €MOLKOSOUNTLKEG OUINTAOELG TIOU EyLVaV
oto mAaioto tn¢ EMM Atav tdlaitepa KPLoLEG
KOlL XPrOLUEG, LE EVOTOXEC KL OTOXEUUEVEG
TIAPEUPACELS WG TIPOG TO TIEPLEXOMEVO TOU
«EBvikol O&lkou Xaptn», upe dlaitepn
€udaon va Slvetal oTa MPOTEWVOUEVA HETPA
KoL TLG OUVOJEUTIKEG OpAceEl ywa TNV
(apuodlol  dopeig,

vuAlomoinon autwv

XPOVLKO TAaiolo, KATL.).

Ztnv 4" Zuvavtnon AwaBouAeuong, IntnOnke
arno ta uéAn ¢ ENM va 6popoAoyriocouy tn
Stadikacia emikpwong kal amodoxng Twv
Baolkwv apxwv Kol KAteuBUVOEWV TOU
«EBvikol Ob8lkou Xaptn», umoypadovrtag -
w¢ popeic - eldka SLoapopdwUEVES yLa TOV
OKOTIO AUTO «EMIOTOAEG Zuppwviogy.

Furthermore, the responses received by the
NQP members to the two questionnaires
distributed, addressing the necessary skills
of both the “blue-collar” and "white-collar"
professionals were presented and discussed
in detail. Finally, the barriers related to the
acquisition of the necessary qualifications
and the appropriate training of workers in
the sector were discussed. During the 2"
Consultation Meeting, the members of the
NQP were thoroughly informed about the
(almost) final version of the Status Quo
Analysis, while they provided
feedback and comments.

relevant

Respectively, the next two meetings (3" and
4™) addressed the elaborated National
Roadmap. Similarly, the
focused at first on the preliminary draft
(together with the presentation of the
methodology followed for the elaboration of
the National Roadmap) and then on the final

consultations

version of this very important and
multifaceted document.
The feedback received as well as the

constructive and fruitful discussions made
proved to be particularly crucial and useful
with very targeted interventions on the
content of the National Roadmap, with a
particular emphasis on the proposed
measures and the accompanying actions
aiming at their effective and smooth
implementation (competent bodies, time
frame, etc.).

During the 4% Consultation Meeting, the
NQP members were invited to proceed with
the process of endorsement of the content
of the National Roadmap developed by the
partnership and of course with the active
advisory contribution of the members of the
NQP, by signing — especially developed for
this purpose - "Endorsement Letters".



Eniong, oulntBnke 6&1e€obikd to MAAvo
Buwwowotntag tng EMNN, énwg avantuxdnke
KOl TtpOTABONKE amo Toug ETALPOUC TOU £pYOU
BUS-REGRoOUP, pe okomo va Bfoel yepa
Bepélla ywo TNV aswpopia autol TOU
SUVAULKOU SIKTUOU EUMELPOYVWHOVWY TOU
KTNPLaKoU KOTOOKEUAOTIKOU KAAdou, TOoo
UTIO TO EVEPYELAKO / TEXVOAOYLKO Ttpiopa 660

™G  KATAPTIONG TWV
KUIMAE» KOl «AEUKOU

KaL umo  autod
ETOYYEALATLWV

KOAQPOU», WOTE va EEMEPOAOTOUV HE TOV
BEATLOTO KOl TILO OTTOTEAECHOTLKO TPOTIO TA
kaBe eidou¢ Sdlayvwopeva epmodla yla tnv
evioxuon twv 6egfloTATwWV TOUC E€WC TNV

Xpovid opoonuo, to 2030.

In addition, the NQP Sustainability Plan,
which was developed by the BUS-REGRoUP
partnership, aiming at setting solid
foundations for the sustainability of this
"dynamic" network of experts of the
building/construction sector both from an
energy/technological perspective and from
the point of view of training "blue" and
"white" collar professionals, in order to
overcome in the best and most effective way
all diagnosed barriers for the enhancement
of their skills (upskilling and/or re-skilling)
until the landmark year 2030, was also
extensively discussed.

SUSTAINABILITY

loading...
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JTNV €mKalpomolnuévn  «Avaluon 1ng
Mapovoag Katdotaong» CUYKeEVTpwOnKav
OAe¢ oL avaykaieg mAnpodopie¢ Tmou
adopolv TNV TPEXOUCO KATAOTACN TOU
KTNPLaKoU TOUEQ TNG XWPOC OXETIKA UE TNV
KATAVAAWON EVEPYELAC KOl TN GUUBOAN Tou
oToUC otoxoug tou 2030, tn cuvexl{Ouevn
EMAYYEAUATIKN €KTaiSeuon Kal KOTAPTLON
(2EEK) twv epyalopévwv oe autov, Kabwg
KAl TO UTAPXOVIO EUMOSLA KAl KeEVA
deflotNTwv.

Amo TNV availuon SLamiotwonKe onUovVTLKA
EMeWPn KatAAANAwWV Tpoypoppdtwy IEEK
OXETWKA pE TG AME kot tnv E€olkovounon
Evépyelag (EZE) yia toug epyalOUeEVOUG TOU
KTNPLOKOU KATOLOKEVOOTLKOU TOMEQL.

Ao TNV AAAn, O TIEPLOPLOUEVOG QPLOUOG
enayyeApatikwy npodiA mou oxetilovral pe
Ti¢ EZE/AME otov KINPlako TOMEQ KAl OL
QIMaPXOLWHEVEG N eNmelg TAnpodopieg
TIOU TIOPEXOVTAL OXETIKA HUE TIG KTIPACLVEC
6e€loTNTEG» amoTeAOUV ETL TOU TAPOVIOG
€va HELOVEKTNUA yloL TNV Qvamtuén Ttou
e€eldlkeupévou epyatikol Suvaplkou oTov
KTNPLAKO KATAOKEUAOTLKO KAASO.

AvaAuon ¢ Napovcoac Kataotaong
Status Quo Analysis

The updated “Status Quo Analysis” has
gathered all the necessary information
addressing the current situation of the
country's  building/construction  sector
regarding continuing vocational education
and training (CET) of the building workforce,
energy efficiency and the contribution to the
2030 targets, as well as the existing barriers
and skills gaps.

Based on the performed analysis, it was
observed that there is a significant shortage
of suitable CVET courses on the thematics of
RES and Energy Efficiency addressing the
workforce of the building construction
sector.

On the other hand, the limited number of
occupational profiles related to EE and RES in
the building sector and/or the outdated or
missing information about the field of "green
skills" actually constitute a disadvantage in
terms of developing a skilled workforce in
the building sector. New skills, including skills
related to the new technologies/equipment,
as well as up-to-date occupational profiles
are needed.



Onw¢ mpoékupe amd tnv availuon Tou
€ylve, amattouvtol ToANEG ‘VEeg' Se€lotnTeg,
OUUMEPIAAUPBAVOUEVWVY TWV OXETIKWV UE TLG

Through the cooperation with the members
of the NQP it was observed that there is an
increased need for education / training of

both the “blue-collar” and the “white-collar”
professionals active in the building
construction industry. Both categories face
the need to acquire new skills to implement
energy efficiency improvement projects and
integrate renewable energy systems in
buildings. Thus, the training needs for the
workforce of the building sector (both "blue"
and "white-collar", who will deal specifically
with EE interventions and installations of RES
systems), are estimated per professional
category and skill level as follows:

VEEG Texvoloyieg/e€omAlopo, Kabwg Kot
ETILKOLPOTIOLNUEVA ETIAYYEAUOTLKA TIPOPIA.

Méow tng ouvepyaoiag pe ta péAn tng EMN
napatnenOnke n auvénuévn avaykn ylo
KATAPTION TWV  EMOYYEAUOTIWV  KUTTAE
KOAQpPOoU» aAAQ Kal «AEUKOU KOAGPOU» TIOU
Spaaotnplomolovvral oTov KTNPLaKO
KATOOKEUAOTIKO KAASO, kaBwg kal oL duo
katnyopie¢  eudavilouv  avaykn
amoktnon Véwv SeflotiTwv  yla TV
vAoroinon Epywv BeAtiwong ™me
EVEPYELOKNC amodoong Kal tnv &vtaén twv

yla

ocvotnuatwv AME ota ktpta. Etol, ot
OVAYKEC yla epyalopévouc otov KAado mou
Ba amaoyxoAnBouv pe emepPfacelg EZE kot
gykataotacn ouvotnuatwv AME kot Ba
XPELOLOTOUV KataAANAn KaTapTLon,
EKTLUNONKAV ava EMOYYEALATIKI Kotnyopia
Kot entinedo deflotnTwy we e€NC:

Epyalopevol «Agukou
KoAdpou» Tou xprlouv
KOTAPTLONG oTa Twv B€pata
ANE kot EZE €w¢ 1o 2030
“White-collar” workers that
need to be trained in RES and
ES issues by 2030

31.361 - 45.199

anoolodofo oevaplo - alolodolo oevaplo

pessimistic scenario - optimistic scenario

124.051 - 146.158

anoolodofo oevaplo - alolodolo oevaplo

pessimistic scenario - optimistic scenario




TWV EMOYYEAUATIWY TOU
Ktnplakol  kKAddou
Snuioupylo KEVTPWV Kataptiong mou Ba
TAPEXOUV TNV KATAAANAN Bewpntikh Kot
TPAKTIKN ekmaibevuon, Ta omoia TPEMEL va
elval katavepunuéva opolopopda o OAn TNV
Xwpa, wote va  SlEUKOAUVOUV  TOUG
epyalOnevoUg He TIC HeTAdOPEG Kal va
SLatnpoUV TNV OLOLOYEVELA TOUG.

H «katdption
npolmoBétel  1n

ISaitepn  onuacia  Sivetat
Slatnprioouv Ta TPOYPAUUATA KATAPTLONG
TO MOVIHO Kol emavoAapfavopevo ava
TOKTA XPOVIKA SLOOTHUOTO XOPOAKTAPA TOUC
(avahoya pe to eibog Seflottwv TOUL
adopolv) Kal oTo va oteAsywbouv Ta
KEVIPO KATAPTLONG ME TOUG KATAAANAOUC
KaBe Popd ekmMadeUTEC, 0 ApPLOUOG TwWV
orolwv ektunOnke og 1.300.

oTo va

The training of professionals in the building
construction industry (“blue” and “white”
collar) requires the creation of training
centers that should provide both theoretical
and practical training, be evenly distributed
throughout Greece, in order to facilitate
workers who, need to move and maintain
their homogeneity.

Also, particular importance is paid to the
facts that these training programs maintain
their permanent and repetitive character at
regular intervals (depending on the type of
skills concerned) and to be staffed with the
most suitable each time trainers, the number
of whom has been estimated to around
1,300.

Eniong, n KatapTion Twv EMAYYEALATLWY TOU
KAAdou mpémel va ouvdudletaL HE TNV
TILOTOMOLNON TWV TPOCOVIWY TOUG Kol TN

Snuloupyla  KATAGAANAWV ~ UNXOVIOHWV
napakoAolBNoNg tng €EEAENG LE TO XPOVO
TWV avaykwv (oe avBpwrmivo SuVaULKO Ko
Se€LotnTeg ov Ba pEmeL auto va SLaBETel)
TOU KATAOKEVOOTIKOU KAASou. TENOC, Ta TtLo
Baolkd eunodila mou eVTOTioTNKAV KOL TTOU
Sduoyepaivouv
€PYQOPEVWY TOU KOTOOKEUAOTIKOU KAASOU

v  mpocPaon Twv
OTNV KATAPTLON, T omoila Ba TpeEmel va
OVTLUETWTILOTOUV KATA TPOTEPALOTNTA, Elval
TO KOOTOG CUMUETOXNG, N €AAewdn xpovou
OAAG KOl TWV KOTAAANAWVY eKTALSEUTIKWV
TIPOYPAUUATWY, TO OVETAPKEG OeouLKO
mAaiolo, N QVEMAPKNG EMOMTELN TNG AYOPAS

KaL n EAewdn mpootBEpuevng alag.

At the same time, the training of the building
construction sector professionals should be
combined with the certification of their
qualifications the
appropriate mechanisms for monitoring the
development in time of the needs of the
building construction industry (both needs in
human resources and in the skills required).

and creation of

Finally, the most critical barriers identified
hindering the access of the building
professionals to workforce training and
which should primarily be addressed are the
cost of participation, the lack of time and
suitable  training programmes, the
institutional framework, the
inadequate market surveillance and the lack
of added value.

insufficient



EOvikoc O8kAc Xaptnc

National Roadmap

O emwkapomolnuévog «EOvkOG OB81KOG
Xaptng» amoteAel €vav  OAOKANPWUEVO
0bnyo o onoiog e€nyel pe cadr TPOMO MWC
va emepaoTouv Ta Slayvwopéva epmodia
Kol va. KAKAUGOoUV TOL EVTOTILOUEVA KEVA OTLC
6eflotnteg Twv Sladopwyv EMAYYEAUATWY
TOU KTNPLOKOU KOTOOKEUOOTIKOU KAddou,
WOTE va €MITEVXOOUV QIOTEAECHATIKA Ol
OTOXOL TIOU TBevTaL yla TNV EVEPYELA KAl TO
KA{pa kat tou adopoUv eLSIKA TOV KTNPLAKO
Topéa, He opilovta to 2030. O EBVIKOG
0O81kog Xaptng (EOX) meplapPavel uia
OElpd amd METpa TMPOTEPALOTNTAG TIOU
adopouv og €va EUPOG EMAYYEAUATWY TOU
Ktnplakol KkAAdou, pall pe €va oxedLo
Spaong yla ta MEtpa autd £wg to 2030.

10 oXnUatiko Slaypappa mapouvoialovral
oL ¢paoelg avanrtuéng tou EOX, pe autnv Ing
avantuéng tou Xaptn EmayyeApdtwv Kot
Aettoupylwv (XEA) va amotelel pla ano Tig
TILO CNUAVTLKEG 0TV OAN Stadikaoia.

The updated "National Roadmap", consists
of a comprehensive Guidebook that explains
in a very punctual way how to overcome the
diagnosed barriers and fill the identified
skills gaps of the various professions in the
building construction sector, in order to
efficiently achieve the energy and climate
targets set in the NECP that are referring to
the building sector, with a time horizon of
2030. The National (Qualifications) Roadmap
provides a set of priority Measures relating
to a wide range of different professions in
the building construction industry, as well as
a detailed action plan for the identified
measures up to 2030.

The schematic diagram below shows the
phases of the development of the National
Roadmap, with the development of the
Occupational & Functional Map (OFM) being
one of the most important in the whole
process.

AvdAuon tng Ertidoyn Ew8ikotAtwv
Napoloog npotepatotnTog/
Katdotaong/ Selection of priority

Status Quo Analysis Professions

=

e Epwtnuatoloyla/
Questionnaires

® JUVQVTIOELG e
dopeig / Meetings
with relevant bodies

e Epeuva nediou / Field

!esearch

® JUVOVTIOELG Kat
OUVEVTEVEELG e
KOWwVIKOUG dpopeig /
Meetings and
interviews with social

)

Avayvwplon
TPOTEPAULOTATWY
Katdaptiong/
Identification of
training priorities

Métpa
EOX/NQR
Measure

—

o Epwtnpatoloyia /
Questionnaires

o AlafBoUAevon pe Ty
EMN / Consultation

\partners /

!Nith NQP




Zekvwvtag amd  ta  eupniuota  tng Starting from the findings of the "Analysis of
«Avaluong tng Mapovoag Kataotaong», yia  the Status Quo”, the following were taken
TNV ekmovnon tou «EBvikou O8kou Xaptn» into account for the preparation of the
eAndOnoav unoyn ta €N¢: "National Roadmap":

MpoodLoplopog Twv KATAAANAWY
UETPWV TtoU Ba mpemeL va AndBolv
yla va EEMEPAOTOUV Ta EUMOSLA KoL
oL eMN\eleLg de€lotitwy mou
EVTOTILOTNKAV YLO TOUC
£pYalOUEVOUC TOU K UITAEY KOl TOU
«AEUKOU KOAAPOU» TOU KTNPLOKOU
KATOLOKEUALOTLKOU KAASOU, yLa ThV
KaAun tTwv otoxwv Tou 2030 otov
KTNPLOKO TOEQ

Identification of the measures that
should be taken to overcome the
barriers and skills shortages
identified for both “blue” and
“white” collar workers in the
building construction industry, in
order to meet the 2030 targets in
the building sector

Edappoyn Twv KATaAANAWY HETPWV
ylol TNV avayvwpLon Twv TPocovIwy
TOU €€ELOIKEVEVOU EPYATIKOU
SUVALLKOU, TOOO OE BVLKO 00O Kol
oe Eupwnaiko eminedo

Edappoyn moAtikwy mou Ba
gvioyUouv tn {Atnon e€elIKEVUEVWV
ETIOYYEALOTLWV «ITAE KOAGPOU» 1
Ba. TNV KaBLoTOUV UTIOXPEWTLKN

Implementation of the suitable
measures for the recognition of
skilled labor qualifications at both
national and European level.

Implementation of policies that will
boost the demand for specialized

professional "blue-collar" workers or
make it mandatory




JTtn  OUuVEXela, KaBoplotnkav  TPELG
OUYKEKPLUEVOL GEOVEG €0TIOONG WOTE Vo
TPOoodLOPLOTOUV AUCELG LE LOXUPO QVTIKTUTIO
yla Ttnv enitevén OTOXWV
gpUmepLEXOVTAL 0ToV «EBVIKO O8O Xaptn».

OLtpelg (3) agoveg gival oL €NG:

Twv Ttov

1. Afovag «Ayop@» OXETIKKA HE TNV
e€aodalion Tou analtoupevou aplbpol
epyalOPEVWY  «UTMAE»  Kal  «AgukoU
KOAGpOU» oToV KTNPLAKO

KATOLOKEUAOTLKO KAASO.

2. Afovag «AgfLOTNTECH OXETIKA HE TNV
avaBaduion de€lotnTwv
epyalopEVWY oTov KTNPLAKO
KOTOLOKEU QO TLKO KAGSO.

Twv Twv

3. Afovag «OeOIKO TTAQLOLO» OXETIKA HE

TOV  UTIEPKEPACHO TwV  BOeoplKwv

gumodiwv kot Tt  Slaodpdiion TG

BuwolpotnTag Tng mpwtofouliag.
AEZIOTHTEZ

AvaBadpion Twy deglotTiTwyv
Twv epyaloptvv oTov

As aresult of the searches and findings of the
"Status Quo", three specific axes of focus
were defined in order to identify solutions
with a strong background to achieve the
objectives contained in the National
Roadmap. The three (3) axes are the
following:

1. Assuring the required number of "blue"
and "white collar" employees in the
building construction industry ("Market"
Axis)

2. Upskilling of the building construction
sector workforce ("Skills" Axis)

3. Overcoming the institutional barriers and

ensuring the sustainability of the
initiative  ("Institutional framework"
Axis)

ENHMEPQZH

Aiayuon, amodoxr) Kai
TPOWONoN Twv dpAoEwyV ToU

10¢ AZONAZ KATaOKEUQOTIKG KAGSO 30¢ AZONAT 0BIKoU XapTn
O O O O
A A4 \ & O
AIFOPA 206 AZONAZ OEZMIKO 406 A=ONAZ
E€ao@dAion Tou nAAIzlo
ATMaImoUpPEVOU apiBpol
epyalopévwv oTov Yﬂcp'chuopég' Twv
KATAOKEUAOTIKG KAGBO BEOUIKWY EPTIOBIWV Kal
Siaopahion Tng
Birwoipdrnrag g
mpwrofouAiag

SKILLS

Upgrading the skills of
professionals in the
construction sector

DISSEMINATION

Dissemination, endorsement
and promotion of the
Roadmap actions

\ O Y oY
A4 N N J
MARKET INSTITUTIONAL Axe #4
FRAMEWORK

Ensuring the required
number of workers in the
construction sector

Overcoming institutional
barriers and ensuring the
sustainability of the initiative



OL ev AOyw G€oveg avalubnkav mepALTEPW
O€ OUYKEKPLUEVEG OEOUEC UETPWV Kal, HECQ
ano TV edpappoyrn €voc OAOKANpwUEVOU
OUOTAMOTOG afloAdynong Twv
TIPOTEWVOUEVWV PETPWY, EYLVE N LEPAPXNON
TOUC WG HETPA «XOUNAAGY, «HETPLAC» N
«uPnAng» mpotepalotntac. H afloAdynon
outn €ylve Tooo amnd ta péEAN tng EMNM 6oo
KoL aro ta PEAN TG Emttponn¢ Ztpatnytkol
IxebtaopoU (EEX), n omola Atav pia
ETULTPOTN amoteAoUUEVN ano 12
EKTIPOOWTIOUOQV
TOUC ETALPOUC TOU £pyou, TIC OPUOSLEC

EUTELPOYVWHOVEG  TIOU

ZuppoAn oToug
EBvikoug EToxoUg

OikovopIKn
AidoTaon

BIWaIPoTRTo

Evepyeiaxiv {60TOG

AgioAoynon Mérpwv EBvikou O8ikou Xdprn

€0VIKEC apXEC KaL Ta evOladepOUEVA LEPN, N
omola ocuotabnke oto TMAaioLo TOU £pyou
BUS-REGROUP yila tnv TteXvikn umootnplén
TOU KOVOOPTOLOUK OTOV KaBoplopo Twv
OTPATNYIKWY €OVIKWV TIPOTEPALOTHTWY, TOV
POOSLOPLOUO TwV EMAYYEARATWY ULPNAAG
npotepalOTNTAG, TNV afloAoynon Twv
EVAAAQKTIKWY HEANOVTIKWY OEVAPLWV KAl TN
ouvOEoN TWV TIPOTEWVOUEVWV HETPWV KOl
Sdpdaocewv. To mAdavo Spdong tou «EBvikou

O8lkoU Xaptn» eotlalel OTO  TEALKWG
EMAEYEVTQ HETpQ «uPnAng»
T(POTEPALOTNTOC.

Koivwvikn Aidotaon

Ermaveibikeuarn
ETTAYYEALOTILNY
oy
TPONYOUMEVIIG
epyalpvav
OTOV TOPED TV
OPUKTIV
Kauoipwy




These axes have been further analysed into
concrete series of measures, which in turn
through the development of an integrated
evaluation system of the proposed
measures, aiming at their prioritization, have
been classified to “low”, “medium” and
“high” priority measures, respectively. This
evaluation was carried out both by the NQP
members and the members of the Strategic
Planning Committee (SPC), which is a special
formed committee composed of 12 experts

representing the project partners, the
competent national authorities and
stakeholders, set up in the frame of BUS-
REGRoUP to technically support the
consortium in defining strategic national
priorities; the identification of high priority
occupations, the assessment of alternative
future scenarios and the synthesis of
proposed measures and actions. The action
plan of the "National Roadmap" focuses on
the final selected "high" priority measures.

Evaluation of the National Roadmap's Measures

Contribution to National
Targets

Economic
Dimension

Social Dimension



AESMEY METPQN
SERIES OF MEASURES

OL avwtépw SE0HEG HETPWV
unootnpidovralL amoé pua osLpd
opLfdvTiwy SpdcewV evnuépwong
Kal evatodnromoinong:

The proposed series of measures
are also supported by a series of
horizontal information/ awareness-
raising actions addressing :

1 9 ,

Twv gpyafopévwy otov KAaso the workforce of the building
O)YETLKA HE TNV aVAyKr construction industry
CUVEXO0UG ETILKALpOTIOiNGNG regarding the need to
Twv SeELOTNTWY TOUG KaL Ta constantly update their skills
TIAEOVEKTAPATA Ao TNV and the advantages arising
avayvwpLon TwV ITPooovIwyY from the recognition of their
Toug ’ -’ ¢ o qualifications

—

|
-
-

Twv MeALTWY EupUlTEPQ, citizens, in the more
WG EV SUVApEL horad sense of
“katavaAwtwv”, pe ‘consumers’, in order to
GTOXO TNV EVNHEPWOT) inform them about the
TOUG WG TIPOG Ta advantages of
TAEOVEKTHpATA selecting /7 opting for
gTLAOYIg certified professionals
TILOTOTIOLN HEV WY in the building sector
epyalopévwy otov
KTNpLaKO Topéa



Anod tnv napamndavw Sladlkoaoia, Ta HETPA
TIOU KpilvovTtal w¢ avaykaia TPOKELLEVOU val
eaodaliotei o amatoUpPevog OPLOMOG
epyalopévwv  «HmAE» Kol «AEUKOU
KOAQPOU» OTOV KTNPLOKO KOTOLOKEUOLOTLKO
kAAdo otnv EAAada cuvolilovtal ota €€NG:

Based on the above-described procedure,
the measures deemed necessary in order to
ensure the required number of "blue" and
"white-collar" workers in the building
construction industry in Greece are
summarized as follows:

M1: Emavévtagn aveKUETAAAEUTOU-AVEVEPYOU EPYATLKOU SUVAULKOU

M2: Evioxuon TG EAKUGTLKOTNTAG KOL TNG ELKOVAG TWV ETAYYEAULATWY TOU KATAOKEUOOTLKOU

KAadou

M3: Au€non NG ELOPONG TWV VEWV KoL TWV YUVOLKWY GTOV KTNPLAKO KATAOKEUAOTIKO KAASO

M4: KatamoAéunon tng pavpng (avacdaiiotng) epyaciag

M5: KivnTikotnta epyatikol SuvapLlkou

M6: Mapoxn KWNTPpwWV O0TouG UPLOTAUEVOUG €pYalOUEVOUC YLa TNV TIAPOOVH TOUG OTOV

kAado kat tnv EAAada

Avadoplkd He TO UETPA TIOU TIPEMEL VA
AndBolv ywa TNV  avafabuion Twv
deflotNtwy  twv  gpyalopévwv  TOU
KOTOLOKEUOLOTIKOU KAASOU, WG Ta TAEOV
kplowwa Bewpouvral Ta €§AG:

Regarding the measures to be taken for the
upskilling of workers in the construction
industry, the following are considered to be
the most critical:

M7: Emikatlpormoinon twv EMayyEAUOTLKWY TIEPLYPAUUATWY KOl ELOAYWYH VEWV

M8: Evioxuon t¢ apxtkig EEK yla ta emayyéApata « UmAE KOAQAPOU» TOU KATAOKEUOOTIKOU

KAASou Kot TNG e€eLBIKEVUEVNC ekadevong Twv Mnxavikwv




M9: Avarmtuén KAtAAANAWYV €EELSIKEU LEVWV TTPOYPOUUATWY CUVEXLIOMEVNG ETIOYYEALOTLKAG
ekmaildeuong Kal KATAPTLONG yLa TO avOpwTtvo SUVAULKO TOU KATAOKEUAOTLKOU KAASou

M10: Edappoyry QMOTEAECUATIKWY  HUNXOVIOHWV  SlaopaAlong Tmolotntag Twv
KOO EVTIKWYV SLadLKOoLWV

M11: Avamntuén Mnyxaviopou - NMAalciou yla tnv dtaodaAion Tou amattoUevou aplBpol
EKTIALSEVTWVY

M12: Enavakataption / emavelSikeuon Twv epyaloHEVWV TTOU OIMOLGXOAOUVTAL OTN ALYVLTIKN
Bopnxavia

ErutA€ov, ta péTpa mou kpivovtal avaykaia Inaddition, the measures deemed necessary
yla tnv unépBaon twv Bsopkwy epnodiwv to overcome institutional barriers and
kat ™ StacdpdAion tng Buwowotntag tng ensure the sustainability of the initiative
npwrtofouliag sivat Ta €€NG: are:

M13: Emkatlpornoinon tou Beoptkol mAatoiou otnv aAucida: Kataption - Mwotomoinon -
PUBULON emoyyEAUATOC & EMOYYEAUATIKWY SIKALWUATWY

M14: Avamtuén MnyoaviopoU mapakoAouBbnong, eAéyxou kot avatpododotnonc tng
npoodou uhomoinong tou EBvikol O81kou Xaptn

M15: Avarmtuén kat ebappoyr Twv KAtdAAnAwyv epyaAeiwv yLa tnv uAomoinon Twv dpdoswv
Tou O81koU Xaptn

Télog, onw¢ nén avadépbnke, OAa ta Last, as already mentioned, all proposed
TIPOTELVOUEVA HETPA UTTOOTNPLlOVTaL amO To  measures are supported by a Horizontal
OpulovTLo pETpo: measure as follows:

M16: Aldxuon, amodoxn kal mpowBnon twv dpdcewv tou OS1kou Xaptn




O «EBvikdg OO61kOG XAptng» €0TLALEL OTLG
VEEC ATOAUTOUUEVEC TPACIVEG SEELOTNTEC KOl
TOL OXETIKA TPOYP AL LATA KOTAPTLONG TTou Ba
TPETEL VAL avamtTuxBouv yLa To oKomo auto
(ava katnyopia epyalopévwy tou kAadou),
OMwG Kataypdadnkav Kal amotunwonkav
ano to pEAn ¢ EXIX kat tng EMN ot
OXETIKEC SLaPoUAEVOELG.

O «EBvikog O81kOG XAaptng» oAOKANpwVETOL
LE TNV 0VAAUCH TWV MPOTELVOUEVWV PETPWV
OE OUYKEKPLUEVEG OAOKANPWHEVEC SpPAOELS
Hue koBoplopéva xpovodlaypappota, yia
KaBepia amno tig onolec mpoodlopilovrtat ot
(appodiol) eumAekopevol ¢opei¢ Kal ol
mbavol pnxaviopol xpnuatodotnong yla
TNV uAomoinor) Touc.

Téhog, mpotelvetol n  dnuioupyla  €VOG
pUNxaviopou yla TNV  CUOTNUOTIKNA
mapakoAouBnaon ¢ mpoodou ulomoinong
TIPOTEWVOHUEVWY  METPWV KAl  TWV
ETULUEPOUG SPACEWV TOUG, YEYOVOC TO OToio
amoteAel pla  ouolaoTik  OAG  Kal
anapaitntn Stadikaoia yia tnv afloAdynon
TNG QTOTEAECUATIKOTNTAG KAl TNG ETUTUXLAG
Tou «EBvikou O8koU Xdptn». Zto mAaiolo
QUTO, KaBoplotnkav opLopUEVOL SEIKTEG Kall OL
Sladikaoieg  mapakoAolBNoONg  aUTWV
TIPOKELUEVOU VO SLOOPOALOTEL N GUVEXAG KalL
OUOTNUOTLKI ETILOKOTINON TNG TPOOSOU Kal N
KataAAnAn  €kBeon  vAomoinong  Ttwv
TIPOTEWVOUEVWV PETPWV.

Twv

The National Roadmap also focuses on the
required green skills and related
training programmes, as recorded and
reflected by the members of both the
Strategic Planning Committee (SPC) and the
National Qualifications Platform (NQP),
following a series of consultations that took
place.

new

The National Roadmap concludes with the
analysis of the proposed measures into
specific integrated actions with defined
timelines, defining the stakeholders in each
of them. Thus, for each of these actions, the
actors involved and possible funding
mechanisms for their implementation are
identified.

Finally, within the framework of the project,
the creation of a mechanism for the
thorough monitoring of the progress of the
implementation of the proposed measures
(and their individual actions) was achieved,
which is an essential and necessary process
for evaluating the effectiveness and success
of the National Roadmap. In this context, a
number  of indicators and their
corresponding follow-up actions have been
defined in order to ensure a continuous and
systematic review of progress and an
appropriate report on the implementation of
the proposed measures.



ZUMTEPACHATA OTTO TNV UAOTTOLNoN TOU £pyou
Conclusions from the project’s implementation

H «Avaluon tn¢ MNapovoag Katdaotaonc»
avédelée tnv avaykn ywo kataption 31.361
(amawol660fo  oevapo) Ewg  45.199
(ao1660€0 oevaplo) epyalopévwv «AEUKOU
KoAdpou» kaBwc kat 124.052 (amnatciodofo
oevaplo) éw¢ 146.158 (alolodofo oevaplo)
epyalopEVWY  «UITAE  KOAGPOU»  OTOV
KTNPLOKO KOTOOKEUAOTIKO KAASO GUVOALKA
HéxpL To 2030 ota Bpata twv AME kat tng
EZE otov KTtnpLoKko TopEa.

MNa tnv emnitevén Twv OTOXWV OUTWV,
nipocdloploTnKav TPeLG BepeAlWSELG AOVES
TIAVW OTOUG omoloug otnpixBnke n avaiuon
Kol SopnOnkav Ta MPOTEWVOUEVA HETPA TOU
«EBvikou O8kou Xaptn»:

The "Status Quo Analysis" revealed the need
for the training of 31,362 (pessimistic
scenario) to 45,201 (optimistic
scenario)"white-collar" workers by 2030, in
the specific issues of RES and energy
efficiency in the building sector, as well as for
the training of 124,053 (pessimistic scenario)
to 146,161 (optimistic scenario) "blue-collar"
workers by 2030, in the specific issues of RES
and energy efficiency in the building sector.

To achieve these goals, three fundamental
axes are identified on which the analysis was
based and the proposed measures of the
National Roadmap were developed:

E€aoddlion tou amattoluevou aplBpol epyalopéVwY O0TOV

KOTOLOKEU QO TLKO KAOSO

Ensuring the required number of workers in the construction sector

AvoBabuion twv de€lotnTwy Tou gpyatikol SuvapLkol oTovV

KOITOLOKEU QO TLKO KAASO

Upgrading the skills of the workforce in the construction sector

Yrniepkepaopuog Oeopikwy epmodiwv kat StacddaAion tng PLwoLlpoTnTag
™G MpwTtoBouliag

Overcoming legislative barriers and ensuring the sustainability of the

initiative




Metd amd TNV LEPAPXNON TWV OPXLKWG
Métpwy, eviomiotnkav Ta
avaykaio pETpa Tou TPEMEL va AndBouyv, ta
omola otn ouvéxela afloloyndnkav amod tnv
ENM w¢ mpo¢ tnv MpoTEPALOTNTA TOUG. XTta
Métpa «uPnAnc» MpotepalOTNTAG EOTLALEL TO
mAdavo Spaong tou «EBvikou Ob8ikol Xaptn»
(EOX). Emiong, o EOX eotlalel OTIC VEEC
OMOITOUEVEG TIPACIVEG Oe€lOTNTEG KOl TA
OXETIKA TIPOYPAUUATA  KOTAPTIONG, OMWG
Kataypddnkav Kal omotumwonkayv, Katomwv
StaBoulevoswy, amod ta péAn twy EXZ kot EMM.
O «EBvikog O8koG Xaptng» ouvexillel pe tnv
OVAAUCN TWV TIPOTELWVOUEVWY HETPWV OF
OUYKEKPLUEVEC OAOKANPWHUEVEC OpAOELl ME
OUYKEKPLUEVO XpOovoSLaypAUUATA KoL KOOTN,
kaBopilovtag ywo koBepla amd QUTEG TOUC
EUMAEKOMEVOUG PopeilG Kol Toug TBavoug

UNXoviopolg  xpnuatodotnong ywo TV

potabéviwy

vAomoinon Toug.

Juvoyilovtag, o «EBvikog OB8kog Xaptng»
(Mpooovtwv) TtoUu €pyou  BUS-REGRoUP
amoteAel To MPOIOV pLag OAOKANPWHEVNG KoL
OUVETOUG TpooTabelag yla tTnv avaBabuion
Twv S6e€lotNTwy Kal TWV TPOCOVIWV TOU
€AANVLKOU £pyaTLKOU SUVOLLKOU OTOV KTNPLAKO
KOATOOKEUQOTIKO  KAGASO, HME OTOXO TNV
avolkodounon  VEwv  ktnpiwv  uPnAng
EVEPYELAKNG amdS0oong Kal TNV AVOKATOOKEUN
TWV TaAalwv cUUPwWvVA PE Ta vEa BeoTilopéEVa
npotuna tng EE. MapoAo mou avamtuxdnke
oto mAaiolo tng Eupwnaikng Mpwtofouliag
BUILD UP Skills, o «EBvikdg O81kog Xaptng»
otoxeVel mépa amd aut) kot ¢lhodoel va

The necessary Measures were identified
through  the development of a
comprehensive evaluation system for the
proposed measures, aimed at prioritizing
them. Subsequently, the National
Qualifications Platform (NQP) evaluated
these measures as far as their priority is
concerned, while the Action Plan of the
Roadmap focuses on the “high” priority
measures. Additionally, the NQR focuses
on the new required green skills and
related training programs, as recorded and
documented by the Strategic Planning
Committee (SPC) and the National
Qualifications Platform (NQP) members,
following consultations. The National
Roadmap is completed with the analysis of
the proposed Measures into specific,
integrated Actions with defined timelines
and costs, identifying the stakeholders
involved. In addition, for each of these
specific Actions, the key stakeholders
involved and potential funding sources for
their implementation are determined.

In summary, the National (Qualifications)
Roadmap of BUS-REGRoUP project is the
product of a comprehensive and consistent
effort to upgrade the skills and
qualifications of the Greek workforce in the
building construction sector. This effort
aims to reconstruct new high-energy
performance buildings and retrofit old
ones according to the new EU-established
standards. The National Roadmap,



anoteAéoel €va epyoleio mou Ba Ponbnoet
TOuG UTteVBUVOUC XApPaENG TOALTIKAG OTO va
Slapopdwoouv  VEEC TIPOTEPALOTNTEC OTLC
€OVIKEC TOAITIKEC TOU OXeTlovtal HE TNV
EVEPYELQ KO TO TTEPLBAANOV, T KTpLa Kal TN
Sta Bilou padnon.

ATIWTEPOC OKOMOC TNG OAOKANPWHUEVNG QUTAG
6paong eival n poxAeuon Twv SLadLlKaoLwy yLa
v evbuvauwon Kol TNV evioxuon 1ng
OVTOYWVLOTLKOTNTAC TOUu £0VIKOU £pyaTikou
SUVAULKOU TOU KTNPLOKOU KOTOOKEUQOTLKOU
kKAddou. O mapov «EBvikog O8ikdg Xaptng»
urmopel va amoteAécel T Baocn yla TV
ovolkodounon €vog  HOKPOmvoou  Bvikol
mAaloiou aslpopou oavarmntuéng,
TIPOOEAKUOVTOG KOl EUTAEKOVTOG OAOUG TOUC
€0vikoUG evlladepopevouc dopeic os Bépata
EVEPYELOG, Epyaciag Kal ekmaibeuonc.

To oUvolo twv Spdoswv tou €pyou BUS-
REGRoUP ouclaotikd oAokAnpwOnke
EMLOTEYAOTNKE Pe TN Stacdpaiion 46 cUVOALKA
«ErmiotoAwv Antodoxrc» tou «EBvikou O8ikol
Xaptn» (5 anod toug eTaipoug tou £pyou, 3 amno
Ta oapuddla Ymoupyeia, 9 amd oApLOUEG
MNeplpépeleg ™G Ywpag Kkat 29 amo
gUmAekopevou¢ / evdladepopevoug popeig). H
Slaodaiion evog TG00 onuavtikol aplBpov
«Emiotohwv Artodoxrc» amo éva pPeydho eUpog
dOopEwWV TOU KINPLOKOU KATOLOKEUQOTLKOU
KAQSOU KOl TWV EVEPYELAKWY UTINPECLWV OTA
KTNpL, OAA Kal  TOUu  TOMEQ  TNG
ETIAYYEAUATLKAG EKMALOELONG KOL KATAPTLONG,
adnvel ToAAd eplBwpla wote autodg 0 OSLKOG

KOl

XAptng va amoteA€éoel €va TPOKTIKO Kol
Suvaulkd epyadeio otnv mMopeia mMpog TNV
StaoddAlion tou KatdAAnAa e&elblkeLEVOU
Suvaptkou
KATAOKEUAOTLKOU KAASou otnv EAAGSa €wg To
£€1o¢ 2030.

EPYATLKOU TOU  KTNPLOKOU

although developed within the framework
of the European BUILD UP Skills initiative,
looks beyond this, and aspires to serve as a
dynamic tool for exerting pressure to
shape new priorities in national policies
related to energy, buildings, and lifelong
learning.

The ultimate goal of this comprehensive
initiative is to leverage initiatives and
procedures for empowering and enhancing
the of the
workforce in the building construction
sector. The authors aspire for this National
Roadmap to serve as the foundation for
reconstructing the long-term national
framework for sustainable development,
attracting, and involving all national
stakeholders in labour,

competitiveness national

energy, and

education issues.

All the actions of BUS-REGRoUP project
were essentially completed and
culminated by ensuring a total of 46
"Letters of Endorsement" of the National
Roadmap (5 by the project partners, 3 by
the competent Ministries, 9 by an equal
number of Regional Authorities of the
country, and 29 by key stakeholders /
interested parties). The fact that such a
significant number of "Letters of
Endorsement" range of
stakeholders in the building construction
industry and energy services in buildings,
as well as in the field of vocational

from a wide

education and training, were assured,
leaves much room for this Roadmap to
become a practical and dynamic tool on
the path towards securing the
appropriately skilled workforce of the
building construction industry in Greece by
the year 2030.
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